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Virtual Meeting Basics

* As an attendee, you will be in listen-only mode for
the presentation.

* At the end of the presentation, you will have the
opportunity to provide feedback and ask questions.

* To ask a question, please raise your hand and we
will unmute your audio and allow for video.

* You can also type your questions at any time
during the presentation into the Chat Box on your
Control Panel.

* You can change your device settings or turn on live
captions by clicking on the three dots on your
Control Panel.
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A photograp

Presenters and Panelists

* Nigel A. Fields- Superintendent Virgin Islands National Park
(VIIS) and Virgin Islands Coral Reef National Monument

* Elsa Alvear- VIIS Program Coordinator

* Linda York- Interior Region 2 - South Atlantic Gulf, Regional
Coastal Geomorphologist

e Jami Hammond- Interior Region 2 - South Atlantic Gulf,
Regional Environmental Coordinator

* Bill Hunter- Interior Region 2 - South Atlantic Gulf, Regional
Historian

 Bill Stevens- Interior Region 2 - South Atlantic Gulf,
Commercial Services Chief

» Kelly Daigle- NPS Washington Support Office, NEPA Prolec
Manager

* Gordy Kito- NPS Washington Support Office, Leasing
Program Manager

* John Wiser- Stantec Consulting
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Agenda

Background

Purpose and Need
Preliminary Alternatives
Environmental Issues
How to Comment

Moderated Question and
Answer Session
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Background

Caneel Bay Resort 150-acres donated
subject to a Retained Use Estate
Indenture Agreement (RUE) through
September 30, 2023

Public Law 11-261 allows NPS to enter
into a long-term lease with current
operators of the RUE with stipulations

Caneel Bay Historic District — draft
nomination completed with 109
contributing buildings/structures

Level 1 Environmental Site Assessment —
due diligence survey performed which
identified concerns
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Photo Credit: AB Force News Collection/Alamy ¢
Aerial photographs of buildings damaged by the 2017 hurricanes at Caneel Bay.
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Background

Environmental Assessment — Preferred
Alternatives: relinquishment of the
remaining RUE term and award long-term
lease to RUE owner under P.L. 111-261

Level 2 Environmental Site Assessment —
initial soil and groundwater samples
analyzed

Removal Site Evaluation Report —
confirmed hazardous substances posed a
potential threat and removal action was
warranted

Hurricane Irma and Maria — resort
suffered severe damage from two
Category 5 hurricanes
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WHAT WE ASKED

. What type of connection have you had with
Caneel Bay?

. What are your thoughts on preserving the history
and culture of Caneel Bay and St. John?

. What have been its greatest challenges?

. How can the National Park Service improve
operations at Caneel Bay for the 21st century?

WHAT WE HEARD

The cultural significance of the area
The importance of access by residents and visitors

The deep affection for the Caneel Bay area

Caneel Bay’s contributions to the local economy

Community stewardship
Rebuilding using sustainable and resilient practices

Protection of the resources
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Purpose

To identify a sustainable and resilient
redevelopment strategy for the Caneel Bay
area that preserves and protects its
significant cultural and natural resources,
while providing a range of visitor
experiences, including overnight and day
use opportunities, and promotes economic
activities that integrate the values and
history of the community of St. John.

A photograph of visitors swimming and kayakifigiats
Honeymoon Beach.
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Need

* To address ongoing cultural and natural
resource impacts associated with Hurricanes
Irma and Maria in 2017

* To integrate Caneel Bay into the overall
management of Virgin Islands National Park

* Make the area accessible and welcoming to
the local community, guests, and visitors
once the RUE expires in September 2023.

EXTREMELY UNSAFE DUE
o ﬁURRICANE DEVASTATON
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Objectives

» Establish a NPS experience
* Provide for economic opportunities

* Preserve and protect natural, cultural, and
marine resources while blending with the
landscape as envisioned by Laurance
Rockefeller

* Integrate the current RUE footprint into the
park
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T

No-Action Alternative

* No issuance of any lease or concession
contract

* Minimally restore the site to allow for safe
access by visitors through existing roads
and trails, including safe access to
beaches

 |dentify a management approach (such as
stabilization of historic resources) to
address the damage to resources from
the 2017 hurricanes and deferred
maintenance

* Monitor natural and cultural resources
such as sea turtles, shorebirds, coral,
historic ruins, and archeological sites, as
necessary and required by law



Photograph at dusk of sailboats along the beach of Caneel Bay

Greater Public Access

Elements Common to Cultural and Natural Resources Protection
ACtion Alte N atives Context Sensitive Redevelopment

Resort Guest Experience Commensurate with
the Site History
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Virgin Islands National Park, St. JOhn, USVI Caneel Bay Area - Alternative A (Proposed Action) U.S. Department
Preliminary Proposed Action e
The Resort Desighated Zone 3 B
h| B
. 0
e Caneel Bay Beach, Scott Beach, Paradise
Beach, and Turtle Point Beach would be ) o
. &
designated for resort guest use and guest o .
services would be the responsibility of the TR oY
resort developer/operator at these beaches IS AT AR
 Scott Beach cottages would be removed or 7 w%%fga\
redesigned due to their location in the gsisinad _
floodplain. Guest rooms may be relocated to a pmm e A e
more resilient location within the existing st |
disturbed footprint of the resort VA
 The existing pier at Caneel Bay would be e v e
available for resort use as well as NPS use A v : |
iy E‘:’;@ Public Recrection Zone




South Flo

Caneel Bay Area Redevelopment and Management Plan Virgin Islands National Park

Caneel Bay Area - Alternative A (Proposed Action) Us.D

Virgin Islands National Park, St. John, USVI

Alternative A

. . 3 “'-:-:,.._.
Public Recreation Zone con ' OO,

* Honeymoon and Hawksnest Beaches
would be available for public use and ~

each area would have opportunities for o G L &%
added visitor services %“ P I
W~
* The NPS would provide a mid-range 7 Laans [ M
overnight experience at Hawksnest it N
Bea C h Housppo L’Qe\\’ North Shore #q . f:_._'gqn?.%‘.f.’!{{_{,ﬁ,l,; s“;;'"j‘”""f ﬁ
* The NPS would connect trail systems to w e

allow visitors to access the Caneel Bay s B
area from Cruz Bay and other areas e
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Alternative A <

oA
Natural Zone 3
* Undeveloped, remains in its natural state )
* Trail and Access maintenance =]
g‘?’ e é}
/O a %/
Operations and Maintenance Zone e =Y faefoo N
: - e SEas=my [
* New Park maintenance facility at Caneel Bay -
 Centralized location for park operations and h {# e
offers efficiencies v, |
o s
e Existing NPS maintenance facility would be g &9 =0
repurposed as a transportation hub 0
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Virgin Islands National Park, St John, USV| Caneel Bay Area - Alternative A (Proposed Action) Us. D
A
. 9 ) et

Interpretative and Engagement Zone By

* Interpretive experience for visitors at sites g
such as the Sugar Mill ruins and other known .
archeological resources SR b

e Potential for NPS Contact Station on site %E o

: ; ; = Cone: &?o" &) % u:fg @]&}\ o,

* Allows space for an organization to design, . [
fund, construct, maintain and manage a =y Avanndl. e T
community space such as an amphitheater, e
museum, or cultural center :

N rmnsasgcﬁon ‘5")0%& _|:-| j:.
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National Park Service & 4

Virgin Islands National Park, St. John, USVI Caneel Bay Area - Alternative B U5, Department of the Inferior "
) . ]

Alternative B

* Similar management approach to S
Alternative A, except the area for the T
resort would be expanded

* Resort developer/operator would be e O
responsible for the management of SR o

Hawksnest Beach area, including the I AT AN
Hawksnest Beach cottages, and access to R = Y
the site would be provided through the prera il
resort in lieu of a new road ) e

* NPS may construct a new maintenance
area as described in Alternative A —

. = orc B mmz::ﬂ“o"’ S — Pu:c AccessfTransportation Zone
Allows space for a community space o) e £S5
Resort Designated Area

Natural Zone
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* Resort designated area would be %%
similar to the historic boundaries of

the RUE and would include all resort =
zone elements identified in Rl o2 X 5
Alternative A. Y . fo

A new maintenance facility and new 09?‘9’4;%%5;@\' *
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Potential Environmental Issues

Coastal Resources
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What Is Expected In 3-5 Years

Today :I—l_ Planning Land Use Alternatives

= Evaluating Impacts of Alternatives and
Winter 2022 = Bl Decision on Action or No Action
2 Request for Proposals on Lease and/or
Winter 2022- Summer 2023 W "Ca1est Tor FTopos > and/
Concessions, if Action Alternative is Selected
Fall 2023-Summer 2024 y Design of Resort and Other Visitor Services

Winter 2024- 2026 HHHE Construction and Operation of Facilities

24
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Next Steps

CANEEL BAY REDEVELOPMENT AND MANAGEMENT SCHEDULE

B Redevelopment and Management Plan Civic Engagement/Comment Period Begins January 18, 2022
B Redevelopment and Management Plan Virtual Public Meeting February 8, 2022
B Redevelopment and Management Plan Comment Period Closes February 17,2022
B EE/CA Addendum Report-- 45 Day Public Comment Period April/ May 2022

B EE/CA Addendum Final Report July 2022

B EE/CA NPS Action Memorandum September 2022
B Redevelopment and Management Plan/EA Release - 30 Day Public Comment Period Fall 2022

B Redevelopment and Management Plan Finding of No Significant Impact Winter 2022

25
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As you prepare your comments, consider:

The clarity of our purpose, need, and
objectives

Feedback on our conceptual range of
alternatives

What experiences, activities, and
services should be available at the site

Feedback on the list of significant
issues we plan to analyze

-

~ Photograph of tan sand and blue water at Honeymoon Beach -
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How to Comment?

Submit comments electronically at:
https://parkplanning.nps.gov/CaneelBayRedevelopment

Mail or hand-deliver written comments to the park
headquarters:

Caneel Bay Redevelopment/Management Plan
Superintendent

1300 Cruz Bay Creek

St. John, VI 00830

Comments must be received no later than February 17, 2022

27
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How to Comment?

At https://parkplanning.nps.gov/CaneelBayRedevelopment

!%J National Park Service (PEPC) Planning, Environment & Public Comment

-

PEPC Home ocuments by Park h Documents

!&{9 National Park Service (PEPC) Planning, Environment & Public Comment

Finda Park = Discover History = Explore Nature

Get Involved  Working With Communities Teachers Kids About Us

PROJECT LINKS

Finda Park = Discover History = Explore Nature = Get Involved = Working With Communities = Teachers = Kids About Us

]
=

- of

Submit Comments

- Project Home
PEPC Home Documents by Park Palicy/Guidance Search Documents PEPC Home | Documents by Park | Policy/Guidance |  Park Planning [ Search Documents : We welcome your comments on this document: Redevelopment of Caneel Bay - Civic Engagement
Plan Process Newsletter
rreseTe Y PROJECT LINKS Meeting Notices C
Project Home Caneel Bay Redevelopment Documents Open For Comment 21Da
Virgin Islands National Park » Caneel Bay Project Home Virgin Tslands National Park » Cancel Bay Redevel Links
Plan Process Redevelopment » Document List irgin Islands National Park » Caneel Bay Redevelopment

Plan Process Before including your address, telephone number, electronic mail address, or other personally identifiable

Document List N v e - N , ,
IMeeting Notices information in your comments, you should be aware that your entire comment (including your personally

Caneel Bay is located on a 150-acre peninsula on the Meeting Notices The following Documents are currently open for comment identifiable information) may be made publicly available at any time. While you can ask us to withnold your
Links northwest side of the island and was originally Fient To review and comm Open For Comment (1) personally identifiable information from public review, we cannot guarantee that we will be able to do so.

developed by Laurance Rockefeller beginning in 1956. Links .
Document List Initially, Rockefeller donated over 5,000 acres of land to & Redevelopment of Caneel Bay - Civic Engagement Newsletter Print Form . .

the National Park Service (NPS) and reserved the 150 Document List Comment Form bold* indicates required fields
©Open For Comment (1) cres, what has been Caneel Bay Resort, for the

Jlackson Hole Preserve. a Rockefeller family land trust Open For Comment (1) Country: | United States of America hd |
iy In 1983 Jackson Hole Preserve donated the 150 acres of land to the U.S. government for inclusion within
project chosse Feb 17, 2022 the Virgin Islands National Park. The preserved land was transferred to the NPS with a 40-year retained use - ot City:~ [ |
Diiect gsea Feb 17, 202 cstate (RUE) A comment period for tis

p v project closes Feb 17, 2022 State/Territory:* | <]
29 Days, 12 Hours, 26 M : :

Since 1983, the resort under the RUE has been owned andior managed by difierent companies. Since Y ours. 26 Min Document List X

1992, Caneel Bay Resort has been operated by Rosewood Hotels on behalf of the owners, CBI Postal Code: [ |

Acquisitions. The RUE is scheduled to expire on September 30, 2023 ) =T

Open For Comment (1) irst Name [ ] viddemia[ ]
Last Name

Organization

|

'
Address 1: [

[

|

Comment peried closes Address 2
Feb 17, 2022 E-mail
at 11:59 PM Mountain Time in Please submit your comments in the box provided. If you wish to send us comments, you may submit them in hardcopy by
21 Days, 13 Hours, 12 Min. clicking on Print Form in the left navigation.
Comments:

Step 4- Comment!

Step 1- Click ‘Open for Comment’ Step 2- Click the newsletter Step 3- Click ‘Comment Now’
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= National Park Service

NPS Commercial
Services

& National Park Service

Concessions

Annual

c " Authorized
Prospectuses v s Financial
Tools Concessioners Reporting

Law,
Regulation &
Policy

GreenLine
News Update

Ensuring High Quality Visitor Services

. WWW.Nps.gov/concessions
Leasing v uﬂ: :T)n ample Leases SUCOss s .
Opportunities Regp:)“tc'y A Sample L Stories WWW. n 9 . OV ! IeaSI n g

Adaptive Ways to Reuse NPS Facilities
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Questions and Discussion

ST

Nigel A. Fields, Superintendent
nigel fields@nps.gov

Elba Richardson, Concessions Management Specialist
elba richardson@nps.gov

Elsa Alvear, Program Coordinator
B elsa alvear@nps.gov
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